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MEMORANDUM FOR THE RECORD 


SUBJECT: The Of.ice of Communications Career Service 


25X1A9A At ny eet, i | | Chief, Career Management Staff, OC, 


met cond discussed the OC Career Service with particular reference to the 
deve lopment of young professicnals «nd OC policy in this rezard, 

25X1A9A was informed at the outset that th OP/Plans Staff was 
Studying Certain personnel wanayenent questions which could pose potential 
vroblems for OC, ‘hese questions had to do with the advisability of re~ 
instituting the tyo step promotion policy for young »rofessional versonnel. 
unt¢fYreducing the time-in-grade averare between oromotions for those viewed 
as’ orofessicnal career employees, 


Sy and large the bulk of O personnel input is technical in class- 
ification. 06 professional employees are largely hired in the ensineering 
sub-career service. Most of these technical versonnel are hired below the 
basic grade level of the job and are treated non-conpetitively until they 
reach this level. Consequently radio operators and technitigns, Lor exemple, 
ure oronoted from GS~7 to the GSn9 level against verformance standards rather 
than against each other, Professionals, on the other hand, are hired at the 
lowest grade level of their occcupational speciality (altho ouzn OG does hire 
Some at higher grade levels) and are »romoted a step ata tine but at an ace 
celeratec rate, In other words, Grades S and 10 are just temporary and pro- 
grawmned stons between Grades 7 and il wherein no additional perfor: cance ev— 
uiuation is made cnd promotions are effected automatically. 


eae Wollowing the neeting Mr -———}] tele vhoned to chanze the emphasis 
he had wade during our discussion as to the affect the two grade sromotion 
25X1A9A policy would have on OC versonnel., Initially, Hr. ih was inclined to 
velieve that all would go reasonably well after a period of adjusti ent. He 
pointed owt that technitign ne:sonnel were prone to take particular note of 
wolLiey changes thet affected others in a beneficial way. Mr. 25X1A9A 
thought that since this had been an ongoing phenomenon for some vears one 
uore incident wouldn't cause permanent damage. Subsequently, he changed his 
hind and stressed that the large body of technical personnel would view 
Luomselves as a conspicuous minority discriminated against by the Agency 
anc could very well hold this grievance for a vrotracted period, The manner 
and skill emsloyed in implementing the two step vromotion policy would be 
iw bis Lucvor in determining the magnitude of the resvonse from those exempt 
“ron the policy was a fact aporecisted by the both of us. 


Tine=in-grade studies heve not been undertaken by OC since its 
proaotion panels meet annually and routinely consider this factor, The 
nunbe:: of oromotions granted at any snecific session of a panel is deter- 


maned br the C5GA vhich is kent current on a nonthly basis. Gsreer dev- 
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2looment is vrojected for about a three to five year tire veriod, i.¢., 
2 is no effort to identify lonr range »lacenent possibilities much 


i418 time-~ ‘rane, 


It ues brought out thet the OC Csreer Service is Paced wish 

ible Loss of nearly 50% of its suvercrrade officers in the next 
six vers. [7 jadmitted that OC »anas.nent wes concerned 
vas and wes Dus identifvine replacement possibilities. In this 
ae, aa noted that OC didn't have mich of a "nool" to draw 

£ and that some of 90's better Lookin» orospects were fairly junior 
in both age and erade, ilowever, the:e was no sugvestion that OC would 

bc unable to meet the problem. 


Oe 


x 


a Pinal note of sisnificanee was the observetion of Xr. 

& the middle level offficer in OC was becoming somewhat demoralized 
because of what anveared to be srowing Agenev disrezard of his. feelings and 
expectations. A recent revision of admittance standards by the Office of 

training for the lid-Career Course was cited as a casé in point. lir. 

Snid that the cut-off age of 40 years hurt the middle aged employee 

naving some 10 to 15 years of rr oductive employment remaining. Too much 
attention has been focused on the young new employee to the nesleg of 

those having proven themselves as competent and loyal workers in the 25X1A9A 

a oney over an extended veriod. Since my discussion with Mr 
did focus on the new employee it was apparent to me that lir, 

Sau the truth in complaints of this type. In view of the fact that many 

hich calibre middle level employees have many years of Avency service re- 
weaining, their continued development and high morale ig.a matter of concern 
to OC top management, andshovld be to the Agency's at large. 


ae OP/Plans Staff 
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